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WHEN SHOULD YOU THINK ABOUT 
TOURING?

• Just do it! Touring in New Zealand is awesome.
• Do you have something to promote? An album is best, but mostly you need a good 

angle/a good story/a reason for people to care.
• Have you noticed another act or band which is not dissimilar to yours getting a good 

response in other towns or at particular venues? They can be a good template for your 
own tour.

• Do you have fans in other parts of the country who are keen to see you? (ie. Do you 
have fans on Facebook, Instagram, Spotify etc who seem to come from places outside 
your home town?)

• Perhaps you have been booked for a festival or private function somewhere and can 
plan a tour around that particular booking.



MAKE A TIMELINE

• The further in advance that you can plan the better!

• Venues are busy – if you want a particular date you will need to be 
booking six months out.

• You want as much time as possible up your sleeve to organize 
promotion of your tour.

• Summer vs winter – there are pros and cons to both. There are a lot of 
tours over summer so there is more competition, but it can also be 
harder to make people come out to see a gig in the middle of winter, 
and your tour plans can be disrupted by weather more often.

• School holidays – can make flights and accom more expensive

• It depends what type of venue you are booking as to whether you’ll 
find it ok to play a week night show instead of a weekend show. 

• How recently have you played in the same area? If you have played in 
the same town/city region in the last 12 months, make sure you’re 
offering something different this time.



TEXT LAYOUT 2
Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit

• Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit. Maecenas porttitor congue massa. 
Fusce posuere, magna sed pulvinar ultricies, 
purus lectus malesuada libero, sit amet commodo 
magna eros quis urna.

• Pellentesque habitant morbi tristique senectus et 
netus et malesuada fames ac turpis egestas. Proin 
pharetra nonummy pede. Mauris et orci.
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WHERE TO GO:
• Different towns/areas/venues are more receptive to different genres. Do some 

research by looking at what other acts are playing in which cities, and which 
venues (Under The Radar and Eventfinda are useful for this)

• Small towns vs big cities – people in small towns can be very welcoming, 
hospitable, and receptive to touring bands because they get less opportunities to 
see live music – it just takes a little more effort to get there. Big cities can give you  
bigger audiences, but you might have to work harder to convince them to come 
to your gig.

• Book a few key venues first (eg. the ones where it is hardest to get a spot) and 
then book other dates to link them up.

• Hot tip - use the venue search on eventfinda.co.nz to check out venues are 
available in each town/city and find their contact details.

• Check out another band/act you admire – where have they played lately? Copy 
them!

• Try to avoid giving yourselves long distances to drive in one day or creating routes 
where you have to double back – but don’t be put off if you can’t get the perfect 
route you want!

• House concerts – if you’re not having much luck finding a suitable venue, ask the 
locals who might be keen to have you! Use social media, ring the local i-Site etc.



WHAT CAN YOU DO FOR THEM AND 
WHAT DO YOU NEED FROM THEM TO MAKE IT WORK

HOW TO PITCH
• Who you are, where you’re from, what genre, 

what instruments, how many people in the band 
etc

• Why you want to play a show at their venue
• When you would like to perform (suggest a 

couple of options)
• Include a bio, press release, photo (web res), 

along with links to your social media, any 
reviews, and your plans for promotion

• Use your contacts, and use flattery!

POINTS TO COVER
• How payment will work – Ticket sales? Flat fee? 

Percentage? 
• Who will supply what? (PA, backline, staging, 

ticketing, door person, sound engineer)
• Can they contribute with accommodation, 

transfers, transport, promotion?
• Exclusive use of the whole venue, or will they still 

be running their café/restaurant/bar separately?
• Do they have a mailing list? Regular punters? Other 

potential gigs coming up around the same time?
• How much are tickets going to be in advance and 

on the door? Don’t undervalue yourself!
• Are they licensed by OneMusic? Or do you need a 

license for a self-promoted concert?

APPROACHING VENUES



BIG IMAGE SLIDE
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WHAT ELSE?
BUDGETING – work out what all your expenses are going to be, 
and how much you need to make at each gig in order to cover 
those costs, and still make a profit. Consider capacity, and what kind 
of ticket price your audience will be used to at that venue. This will 
help you to figure out a ticket price. Don’t undervalue yourself and 
what you’re offering!
Use a spreadsheet 

TRANSPORT – how may dates you have, what you need to take 
with you (eg. a PA, lots of instruments etc), how much time you 
have, and your budget will most likely dictate whether you are 
driving or flying. Watch out for excess baggage charges if you are 
booking flights, and think about transfers between airports and 
venues/accommodation. If you are driving don’t forget to consider 
your parking options at both venues and accommodation. Never 
leave your gear in your car/van!

MERCHANDISE – live shows are still a great place to sell 
merchandise directly to your audience. Make sure you have some, 
and make it appropriate to your audience and the season (eg. Do 
they buy CDs and vinyl? Do they like T-shirts? Maybe they’re more 
likely to go for a cap, or a poster, or a hoodie?
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PROMOTION AND MARKETING

PROMOTION – you have to make sure as many people know about your gig as possible. 

Think about interviews, reviews, gig guides etc. If you have the time, (and are budget-
conscious) approach media yourself, if you have the extra money, think about hiring a 
publicist. 

Do your research, and make your approach to each media outlet personal.

Make sure you have all the tools you need – a short pitch about why they might want to 
write a story about you, a well-written bio, a couple of excellent photo options that you 
haven’t already plastered all over the internet/other publications.
NOTE:  PHOTOS ARE REALLY IMPORTANT. Get some good ones, and get a variety 
(landscape and portrait). They are more important then your album artwork if you’re trying 
to get the attention of media and punters.

In smaller towns, local publications and radio stations can be very helpful, and it can be 
worthwhile building relationships with those people by inviting them along to your shows.

MARKETING – posters are still very valuable, but you need to have them ready nice and 
early! Make sure all the venues you are playing at have them and agree to put them up. Try 
and find people to do poster runs in smaller towns for you. 

Social media can also be a really powerful and inexpensive tool. Be really specific with your 
audience if you are boosting posts or running ads. 

Ad campaigns through traditional media like print and radio can be expensive, but also 
valuable if you know your audience.
Paying a small amount of money to a ticketing website like undertheradar.co.nz to ghihgliuth

your gigs, or include them in their mail out can be great value for money.
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GENERAL TIPS

BE PATIENT BUT PERSISTENT – when you’re starting out and venues might not know much about you, they might not 
respond immediately. This also goes for media, and pretty much everyone else. Follow up, make a phone call, but always be polite
and professional.

KEEP IN TOUCH WITH VENUES – after you’ve booked, stay in touch, and make sure you’re definitely clear about who is 
providing what. It also shows you’re keen to make the show a success, and will encourage them to help you.

BE ON TIME – for your band mates, for flights, for soundchecks, but most importantly, start your gig on time! There’s nothing 
worse than leaving punters waiting.

KEEP RECORDS – of your merch sales, of your ticket sales, of your outgoing expenses. It will make it much easier to see what 
is working and what isn’t.

BE KIND – try your very best to make touring a good time for everyone involved. Touring is hard work, but having fun can make 
it all seem worthwhile, even if you’re not making loads of cash. 

DON’T BE AFRAID TO ASK FOR HELP – ask other musicians you admire if they have advice/contacts they’re happy to share.  
Ask organisations like MMF, NZ Music Commission, and APRA for guidance.
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